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Hello, the following is an example of an exercise written specifically for the Arizona 

Prevention Resource Center.  The topic of the conference was, “Evidence-Based Program 

Funding”. Conference coordinators seek out Ms. Fairley to create interesting activities for 

participants based on their themes. 

 

 
 

Evidence-Based Programs on the Savanna 

 

I.  Background:  

Evidence-based programming has become accepted practice among the animals living on 

the African savannas.  But this was not always the case.  The turning point came the year 

of the baby elephant crisis.  

 
              It happened slowly. Initially docile and fun loving, the calves gradually became 

more and more hyperactive and irritable.  At first, each parent in the herd blamed the 

other calves for being bad influences on their own perfect offspring. But eventually, they 

had to accept the fact that ALL of the youngsters were out of control.  Not only were their 

personalities changing, but they were also not eating. The problem:  Elephants are 

herbivores (they eat stuff like grass.)  If they don’t eat, they don’t live!  The situation was 

rapidly becoming life-threatening.  In desperation, the mothers sought out the dominant 

male. 

             The giant bull elephant, concerned after hearing their story, sent his friends, the 

giraffes, to spy on the calves and report back to him.  From their elevated vantage points, 
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the giraffes tracked and recorded the activities of the babies.  In only a few days, they 

discovered the source of the problem.  At the edge of the savanna, some enterprising 

springboks had set up a walk through coffee shop. The small elephants had become 

addicted to caffeine, causing their hyperactivity and subsequent loss of appetite. Every 

morning, when their mothers let them gather to play, they marched in a line passing the 

walk-through window of the now infamous...                                                                

             Springbok’s coffee.  Each one ordered a large, non-fat, 

double Kenyan latte with extra sugar.  Having achieved an immediate buzz, they were 

literally swinging from the trees in no time. 

             Upon hearing the news, the adult elephants convened an all-savanna meeting and 

asked for the help of the other animals.  The dominant male announced that the herd had 

gathered tons and tons of ivory which was worth millions.  The money would be granted 

to fund the work of the species which could come up with the most effective proposal to 

save current and future elephants from their caffeine addiction.  

 

II. The Task: 

             In this exercise, you are asked to make a decision regarding the proposals which 

were received.  Please choose the winning application and justify your choice based on 

the following criteria: 

             1.  Does it have a large effect? 

             2.  Are effects sustained for at least a year? 

             3.  Has this been replicated on at least one other group? 

             4.  Does the methodology comply with good research standards? 

             5.  Is it cost effective? 
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             After you have made your decision, choose another person with whom to share 

your selection and rationale.  If you have both chosen the same recipient, compare your 

reasoning.  If you have selected a different recipient, you should each defend your 

selection and see if you can arrive at a consensus. 

 

III. The Proposals: 

The Rhino Center: 

Two rhinos submitted a plan to choose three of the affected elephants and work with 

them in a concentrated program of psychological, physical and occupational therapy.  

They believed that the three chosen ones, after a year of intense work, would emerge as 

healthy, happy models whom the other elephants would want to emulate. 

 

The Zebra Connection:  

The Zebra group wanted to take a “Scared Straight” approach wherein they would call 

together all of the baby elephants and surround them. Then they would make testimonials 

about the fact that they had originally all been light brown horses, but they had turned 

black and white because they had been stopping at the Springbok shops for many years.  

They would inform the toddlers that continued use of the caffeine would make them have 

black and white stripes forever.  They chose this approach after seeing a show on The 

Animal Channel involving Homo sapiens with addiction problems. 

 

The Cheetah Challengers: 

The Cheetahs proposed to buy all of the Springbok’s Shops with the cash from the sale of 

the ivory and immediately turn them into “Jungle Juice” shops, while also banning all 

Springboks from the savanna.. 

 

The Baboon Group: 

The baboons suggested a cooperative program with the Springbok Corporation involving 
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a gradual reduction in the amount of caffeine in the lattes until the small elephants had 

completed a gradual and safe withdrawal, combined with an education component.  They 

informed the bull that this technique had been used by the grinning hyenas quite 

successfully.  When the bull asked if they meant “laughing” hyenas, they replied, “That 

was before this program.  They are so calm now they just grin.” Further, they reported, 

the hyenas were now in their 4th year of being caffeine free. 

 

The Springbok Lobby: 

The Springboks made the case that no clear nexus had been established linking their lattes 

to the elephants’ behavior.  Thus, they proposed a 5 year, longitudinal study of at least 10 

representatives from every species.  Their plan included daily lattes for all of the animals 

for all five years.  If, after 5 years, similar effects were seen in all species, the connection 

would be proven and the Springbok Coffee Company would desist from offering its 

products to any animal under age 2. 

 

etc…..document continued. 


